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According to the Bylaws of All Saints’ Episcopal Church ---
In all church elections those entitled to vote therein shall meet the following qualifications:
[Adult Communicant: in Good Standing, hereafter referred to as “Communicant”]
a. Be a person who has received the Sacrament of Holy Baptism with water, whether in the Episcopal Church or in another Christian Church, and whose Baptism has been duly recorded in the Episcopal Church; and
b. Be sixteen years of age or older; and
c. Have been faithful in corporate worship, unless for good cause prevented, and been faithful in working, praying, and giving for the spread of the Kingdom of God; and
d. Have been enrolled as a member of the Church by Letter of Transfer, Certificate of Membership, or other canonical measure; and
e. Shall have subscribed to the following declaration:  “I do hereby consent to be governed by the Constitution and Canons of the Church, as set forth in and by the General Convention of the Protestant Episcopal Church in the United States of America and by the Constitution and Canons of the Diocese of East Carolina”.
2011 ANNUAL PARISH MEETING			January 8, 2012


AGENDA

Appointment of Clerk for Annual Meeting

Rector’s Comments

Senior Warden’s Comments

Introduction of Candidates

Vestry Election

Report from Finance Committee

Other Business

Announcements

____________________________________________________

PARISH STATISTICS

Communicants		Adults		Children / Youth
				2011                        	        337                      65
2010			        331		60
		
Baptisms				          19	
		Confirmations and Receptions		4
		Marriages					6
		Burials				         		2
		Average Sunday church attendance	        146
             	Easter 2011			   	        429
		Christmas 2011			        335
____________________________________________________

The First 15 Years – Facts and Figures

Year Total Services	Total Attendance		Average Sunday
										Attendance

	1996			  42				2,467
1997			  79				4,232			 75
1998			105				5,866
1999			107				5,413
2000			117				6,854
2001			120				6,724			131
2002			153							136
2003			200							140
2004			199			          10,115			155
2005			153			          11,445			182
2006			143			          10,556			173
	2007			163			          10,965			170
	2008			176			          10,948			168
	2009                            182                                       10,785                          162
	2010                            191                                         9,701                          177
            2011                            176                                         9,423                          146

Rector’s 2011 Annual Year End Report


This is a year in which we have our work cut out for us and our work is prayer. Prayer is the center of what a church does. I remember that I left the church - and religion in general - when I was in college when my prayers- a list of demands to the Almighty – were not granted and my father died anyway. I used to think that prayers were meant to nag God into doing my will but Jesus suggests that we pray not to change God but to change us so that we might find God’s will and live faithfully into that will.

This year we spent a lot of time praying and working on our youth ministry and Sunday school. We had two very competent people working on it and we are thankful to Dennis Engelbart and Suzanne Blackstock for all the effort they expended. It seems obvious that we are in a different reality than existed earlier in our church and we need to pray to discern how we might best change so that we might be faithful in and for the new reality.

In today’s Gospel reading from Mark Jesus is baptized and immediately following the lesson the spirit drives him into the wilderness to spend time discerning his new direction. So it is for us. We move into a new unknown and yet we give thanks for the people who have brought us safe thus far.

I am thankful for the faithful ministry of our vestry and especially for our Senior Warden Maureen McGrath. I will miss her quick analytical mind, precision of thought and compassion of heart. Leaving us on the vestry also are John Fricker and Jennifer Bortnick Adams. Now John is one of those people you need if you are facing a complex problem. He searches and finds the pitfalls and opportunities. He is always trying to find the way that is the most ethical and faithful option.  I challenge any sane person not to end up smiling when Jennifer starts talking. This is a woman who brought so much humor to our meetings and it was good for us to not take ourselves too seriously. She had a heart for our children and kept calling us back to care. Kay O’Brien as our clerk of the vestry would bounce wits off Jennifer and yet still keep great minutes so we would be reminded of what we were called to do. 

This year Andy Mohr continued to minister to the mission of the church by making sure that visitors saw that this was a place that was well cared for. How could I ever thank God enough for Judy Mumma? She is a real gift to us as an Administrative Assistant as well as our liaison with Emmanuel Lutheran Congregation; she sees all interruptions to her work as an opportunity to welcome. Steve Blackstock, our Organist and Choir director, keeps on leading the choir so that it is never a performance but true worship. We are blessed with the people that God has called to work here.

This will be an interesting year- please keep us and you in your prayers..
Tom+
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The meeting was called to order by Fr. Tom Wilson at 9:30am.  Fr. Tom opened with prayer.  He reported that the 2011 Annual Report will be posted on our website a week ahead of time next year so that everyone will be aware of the Report and the Agenda ahead of time.

Appointment of Clerk for the Annual Meeting:  Kay O’Brien was appointed as Clerk for the Annual Meeting.

Rector’s Comments:  Fr. Tom reported that he is most appreciative of the people who have cleaned the church in Andy Mohr’s absence.  He added that it is our job to see that Andy does not overdo when he returns to work.  Dennis Engelbart has done a great job in the short time he has been here as our part\time Christian Education Coordinator.   We are blessed to have Judy Mumma as our Parish Administrator.  Judy does an outstanding job.

Senior Warden’s Comments:  Sr. Warden, Maureen McGrath, reported that she has had an easy job this year.  She reports that people have been willing to help and are supportive, and encouraging.  She thanked the three (3) Vestry members who are going off Vestry, David Harden, Pat Kinney, and Jim Goes.  She introduced the five (5) candidates who are running for the vacated positions on the Vestry.  They are:  Julie Hamilton, Brewster Brown, David Briggman, Perry White, and Jim MacDonald.  There were several questions asked of the candidates, including “As a Vestry member, what would you do to support and encourage the J2A and Sunday School programs” and “what is the one thing you would like to see (accomplished) at the end of your term on Vestry”.  All the candidates responded with thoughtfulness and openness.  A suggestion was made to consider having the youth elect a member as a representative on the Vestry.

Vestry Election:  The ushers handed out the ballots for the election of the three (3) 3-year commitments on the Vestry.  Elected for these terms are:  Julie Hamilton, Brewster Brown, and Jim MacDonald.  David Briggman will continue in his role in the Communication Ministry and Perry White will continue is his work in the Healing Ministry, as well as his ministry in our choir.  All were thanked for their willingness to serve.  The date for the Vestry Retreat is to be announced.

Report from the Finance Committee:  Fr. Tom introduced Deb MacDonald, our Treasurer, and Tess Judge from the Finance Committee.  He affirmed the excellent work that Deb has done in her first year as our Treasurer.  Tess reported that 2010 was a good year for All Saints and that $38,500 was carried over to 2011.  She reported that we were able to hire Dennis Engelbart as our Part-time Christian Education Coordinator.  Also, we were able to purchase the wetland that goes out to Ginguite Creek.  She reported that portions of the profits from the fundraisers we held (yard sale, Lobster Fest, and Holly Days) were dedicated to outreach in the community.  100% of the proceeds from After Dark at All Saints will continue to go to outreach to the community.
To date, 121 pledges have been received and more are expected.
A suggestion was made that we try to give Judy Mumma and Andy Mohr larger salary increases and consider the Treasurer’s job as a salaried position.
A question was raised about our Diocesan pledge.  Tess explained that the Diocese lets us know what we can expect our pledge to be, based on a church of our size, our stewardship campaign, etc., and we honor that, as we believe our call is to tithe to the Diocese.  The monies we give to the Diocese go to Diocesan ministry, and our Diocese pledges to the National Church.  The point was made that at the time we at All Saints needed the money to purchase the land on which our church sits, the Diocese made that purchase possible.    Tess stressed that as well as our money, we give our time and talent to the Diocese.  Fr. Tom has served as head of the Standing Committee, Tess Judge is the Diocesan Treasurer, Tom Secules is a Trustee, and Brewster Brown and Tom O’Brien serve on the Executive Committee.

Other Business:  Fr. Tom recognized Steve Blackstock for his joyous and outstanding ministry to the All Saints Choir.  Steve was in Elizabeth City yesterday taking an exam, and the choir had a prayer vigil for him spanning the entire time he was traveling to Elizabeth City and taking the exam.  We are thankful for Steve.  
Brewster Brown reported that the Diocesan Convention this year has been shortened.  The Convention will be February 4-5, 2011 in New Bern.  He encouraged anyone who is interested to come to the Convention see “see our Diocese in action”.   Delegates from All Saints are Tom O’Brien and Jennifer Bortnick.  Alternates are Kay O’Brien and Pat Wilson.  
Ed Cowell recommended that the Minutes from the 2009 Annual Parish Meeting be approved.  Minutes were approved.
Fr. Tom thanked everyone for coming and concluded the meeting at 10:15am.

Respectfully Submitted,

Kay O’Brien, Clerk



VESTRY CANDIDATES CLASS OF 2014
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I moved to the Outer Banks from Pennsylvania with my husband and three children in February 1997 to operate the Buccaneer Motel.  After our first summer season it was time to get back to church so in October 1997 we attended All Saints’ at my children’s Elementary School.  One visit and we were home.  At that time, my children were ages 9, 8, and 7.  Now they are 24, 23, and 22.  Time does fly.  They grew up attending All Saints’ and I was very involved with them in different aspects of this church.  Through the years I have been involved with the youth by teaching Sunday School in the Elementary School hall, leader of EYC, and organized various activities like the talent shows, Youth Sunday programs, Super Bowl Subs, and Super Bowl of Caring.  I retired from the youth activities when my youngest son graduated from High School in 2008 but have been involved with other All Saints’ activities. I have been a member of ECW when All Saints’ had a group, served on the Parish Life Committee, served on the vestry during the move from the School to our existing building, and served on the Finance committee.  Currently I am a LEM, Lay Reader, Usher, editor of All Saints’ newsletter, The Trumpeter, for 7+ years, and editor of your Shepherd e-mails.  My hope for this church can be all summed up into one saying, “I AM my brothers’ keeper.”  I would like to concentrate my efforts to be my fellow church members, (my brothers’) keeper.
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Tia Edwards

I was born in Baltimore, MD, and lived there my whole life until my husband, Jeff and I moved to the Outer Banks in 2007.  I was baptized Greek Orthodox and spent most of my adult life in the Greek Orthodox Church.  As a child, we used to visit my mom’s family in South Carolina where my uncle was a Baptist preacher.  Needless to say, it was a very different experience from the formal services of the Greek Orthodox Church.  Although, I enjoyed the experience and developed my faith in both of those churches, I never felt as “at home” in a church until I came to All Saints.
     Jeff and I have only been attending All Saints since August of 2010, but the welcoming feeling and the warmth we received from everyone here made us feel comfortable right from the start.  The feeling of being the “new people” didn’t last long, and that’s the great thing about All Saints.  You feel like family here.  And being family, we felt the need to volunteer and support whenever we could.  I’ve never volunteered for anything in my life until I came to All Saints.  I wanted to, but nothing felt right.  Here it does. We jumped right in helping out with the lobster fest, Holly Days, After Dark, and coffee hours all within the first months of joining the church.  Now we usher, Jeff has been a part of the Stewardship committee, and I’ve joined the Healing Team.  We love this church and want to give back in whatever way we can because of all the blessings we have received here.
     I’ve worked at various jobs in my life from waitressing to testing computer software, but my main job has been as a wife and mother.  I’m happiest taking care of my home and family, and I think that’s where my strengths lie.  To be honest, I don’t know exactly what I can offer to the vestry considering I had never heard of a vestry until we came to this church!  What I do know is I’m open-minded, organized, and always put forth my best effort once I’ve committed to something.  But most importantly, I care deeply for All Saints and want to do my best for this church and congregation as well as the community we serve.
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Mark Kasten

I was born the middle son of a United Church of Christ minister where church was an integral part of my life from the beginning.  I grew up in a small church in the Shenandoah Valley with kind people and a wonderful music program.  This became an extension of my family.  My path along higher education to become an architect and early working life took me away from church for a while but I found a home in an active UCC church in downtown Philadelphia where I met Deb.  We were married in Philly and a year later decided that the Outer Banks was calling.  We spent some time in local churches of various denominations until we found All Saints’ and I realized I was home again.  At All Saints’ I have been active in the Choir for 4 years and participated in numerous musical programs as well as the Children’s Bell Choir.  Also, I have participated in After Dark @ all Saints’ and Room In the Inn.
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Tim McKeithan

I was born in Wilmington, North Carolina and attended Trinity Methodist Church. As President of the Methodist Youth Fellowship (MYF), I served as an ex-officio member of the Vestry.  After graduating from the University of North Carolina at Chapel Hill and then attending Navy Officer Candidate School, I spent my first12 years in the Navy on the West Coast, Europe & graduate school, obtaining a MBA. During this period of my life I attended various churches, mainly non-denominational services on Navy ships & bases.   In 1980 I was assigned to Hampton Roads, VA and lived in Virginia Beach until moving fulltime to our home in Duck in 2009.   In 1980 I met Roisin on a sailboat in St Thomas, USVI.  We were married in Dublin, Ireland in 1981.   After retiring from the Navy Supply Corps in 1990, I became a consultant in medical group management & the administrator of an OB/Gyn practice in Norfolk.  I retired in 2008.  Since moving to Duck full time in 2009, I have served on several committees for the Town of Duck, volunteered as a counselor for SCORE (Service Corps of Retired Executives) and participated on the UNC Parents Council Executive Committee. Roisin still commutes to her Family Practice in Chesapeake.  We have 2 grown children; Ashlyn lives in Nashville & Sean has just entered graduate school at UC Berkeley.
It was in Virginia Beach in 1980 that I was introduced to the Episcopal Church.  I was drawn by the open and caring community, the focus on outreach, the inspiration of the priest and the fullness of the worship experience.  I started attending regularly and was confirmed in 1985.  At Emmanuel I participated in outreach projects and served as coffee hour coordinator and head usher.  We participated in various family activities of the church. Roisin& I started attending All Saints in 2000 when we were at our home in Duck on weekends and vacations. We transferred our church membership from Emmanuel to All Saints in 2007.  Now, at All Saints I am enjoying  having time to work  on several committees/activities, including coffee hour host, finance committee & outreach projects – After Dark,  Room at the Inn, Mission of Mercy Dental Care & Holly Days.  If chosen to serve on the Vestry I will work to help maintain the wonderful warm, inclusive and caring feeling that All Saints is famous for.  I believe our Outreach activities are central to our mission and our life.  Helping our neighbors is what we are about and will be the lifeblood of All Saints attracting new members.   I feel that continuing and improving the programs to our youth is one of the most important things we do as a Church.  If chosen to serve on the vestry, I will devote my time & talent to the work of All Saints’.
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Kay and I joined All Saints in late 2002 after moving here from Delaware. Over the years, we’ve been frequent visitors to the Outer Banks – Kay’s home town is Columbia. My work experiences included business management and marketing and I “retired” in 2006. We first experienced this community of faith when it met in Kitty Hawk School on one of our vacations here. We have seen this parish family grow and serve the needs of many. I have been deeply blessed and enriched by my experiences and involvement at All Saints. Over the past few years I have had the opportunity to be involved with a wide variety of activities. I am currently serving on several committees – After Dark at All Saints, Stewardship,  and Vision; I also sing in the choir and help out in other ways where needed. One of the things I’ve learned is that part of my stewardship responsibilities is to give back to God as a response to what I’ve been given. That means I give my time and what skills that I may have to what I believe God is calling me to do in this church and community. As a church, we will continue to see many changes around us which will affect much of what we do. I hope to help us adapt to changes and respond to the needs of individuals and families, young and older, who are members now, who may become members sometime, or who are our neighbors.












































2011 ANNUAL REPORT

Adult Education and Spirituality

Committee Chairperson and members:  Kaye White, Chair; Jim MacDonald (Vestry), Dick Calhoun, Sharon Keene, Ellen Newsom, Vicki Parker, Jane Williams, Fr. Tom Wilson 
Regular scheduled meeting time:  Bi-Monthly, 2nd Thursday at 3:00 p.m.  This has been changed to quarterly for 2012, beginning January 12.
Committee Mission/Purpose:  The role of this committee is to offer educational opportunities and experiences for our spiritual formation and growth.

Summary of major accomplishments/activities for the past year:
Opportunities for a variety of retreats and conferences were noted in the Trumpeter throughout the year.  
This was the second year of the publication of the All Saints’ Lenten Meditations written by our own All Saints’ family.  We thank all for their participation.  This will be done again in 2012 with meditations on the gospel of Mark.
The office of Morning Prayer was read weekdays at the church during Lent.  The Lenten Study Series  (five sessions) “Embracing an Adult Faith,” by Marcus Borg , which followed soup/salad suppers, focused on 20 minute DVD presentations followed by table discussions on God, Jesus, Salvation, Practice and Community.  
Adult Bible Study continues to be held on Sunday mornings between services. 
“This I Believe” sessions were held on three Sunday mornings between services, and participation continued throughout the year with many members reading their writings during Sunday services.
Centering Prayer was offered for three Sundays between services taught by Jane Welch.
Wednesday Evening Programs:  Ignacio Gotz led discussions on Comparative Religion and Spiritual Exercises of Ignatius Loyola.  A Mandala Drawing Workshop was held in September along with a book discussion of “The Meaning of Mary Magdalene.”  Jane Welch led discussions in the fall on the Gospel of Thomas, which is continuing into 2012.  In December Ellen Newsom led an Advent program on the “Gift of the Magi.”
The 400th Anniversary of the publication of the King James Bible was celebrated in May with three sessions between services on Sunday morning.  
Quarterly labyrinth walks were held in March, June, September and December for church family and community members to walk the labyrinth along with a short meditation.  
Popcorn Theology:  Movie nights were held in January, February, May, June, July, August, and October, led by Fr. Tom and Ellen Newsom.
Dream Group continues to meet on the first and third Tuesdays each month.

2012 Vision:  To include programming for and involvement of parents with young children and young adults in the Adult Education program and offer additional ways to experience alternative opportunities to enhance one’s spiritual growth.











2011 ANNUAL REPORT

After Dark at All Saints





Committee Members: Tom & Beth Secules, Nancy Kay, Fr Ted Bishop, David Feyer, Marilyn Fitzgerald, Pat Wilson, Maureen McGrath, John & Sandy Fricker, Mary Lou & Joe Beckett, Jack & Sally Myers, Mary Moynahan, Tim McKeithen, Bob Strickland, Helen van Laer, Julie Hamilton, John Tucker, Tess Judge, Phyllis Porcher, Kay & Tom O’Brien

Monthly Meeting Time:  As needed

Committee Mission: Develop, plan and operate the After Dark at All Saints program of classes to benefit the Outreach ministry of the parish.

Summary of 2011 achievements and activities: In 2011, a total of 264 people attend 45 classes over three weeks for a total class attendance of 480. Of the total people who signed up, 171 (66%) were not members of All Saints. And of the 51 teachers who so graciously gave of their time and talents, 29 (57%) were not members of All Saints! The net proceeds after expenses totaled $8,000 was divided among four agencies we featured – Food For Thought, Interfaith Community Outreach, Community Care Clinic of Dare, and Room in the Inn. 


Additional needs:  Anyone interested in helping, recruiting, publicizing, and leading classes.  

2012 Vision:  For Jan 30th, 2012 through Feb 16th, 54 classes will be offered.






















2011 Annual Report  

Altar Guild



Committee Chairperson and members:  Beth Secules, chair; Jennifer Adams, Jeanette Anderson, Camille Angileri, Karen Arbaugh, Mary Lou Beckett, , Jeanne Coppage,  Sandy Fricker, Vivian Gould, Carole Kimmel, Ann Laughner, Lucille Levan, Barbara Mercado, Sally Myers, Elaine Piddington, Linda Scott, Betsy Shea, JoAnn Small and Ellen Strickland.

Regular scheduled meeting time (if any):  Meetings are scheduled as needed.  Communication via e-mail has been satisfactory. Each team meets on their assigned weekend monthly to execute its duties.

Committee Mission/Purpose:  Our responsibility is to set up for all worship services of All Saints’ and to care for all Eucharistic vessels and linens.  Wine, wafers, paraffin oil, sanctuary candles, new linens and cleaning supplies are ordered or purchased as needed.

Additional needs or comments:  We said good-bye and thank you to Lilias Morrison, Dottie Mann and Mary English this year and we welcomed Karen Arbaugh and Jeanette Anderson as new members.  Hopefully we can find new volunteers to expand some teams.





























2011 ANNUAL REPORT

Building and Grounds





Committee Members: Julie Hamilton, Lilias Morrison, Bob Edwards

Monthly Meeting Time:  

Committee Mission: Maintain Buildings and Grounds

Summary of 2011 achievements and activities: 
· Repaired lightning damage including new telephone system and office computer and sound equipment
· Prepared insurance estimate and contracted clean up of Irene flood damage
· Removed trees damaged by Irene
· Contracted maintenance of yards to Chris Pendry
· Contracted painting of Sanctuary , Narthex  and hallway
· Contracted refinishing of floors in Sanctuary Building
·  Installed additional sprinkler system zones – winterized and de-winterized system
· Weeded garden areas
· Repaired kitchen freezer
· Cleaned kitchen sewers and checked grease trap.

Additional needs: Additional members are urgently needed

2011 Vision: 
· Recruit additional members to the Building and Grounds Committee
· Paint all exterior trim on both buildings
· Strip and rewax all tile floors
· Repair sound system
· Install on additional zone in the sprinkler system
Continue to contract grounds maintenance












2011 ANNUAL REPORT

Christian Education Department

Committee Members: Currently, there is no functioning Christian Education Committee.  The parish Christian Education program is directed by the Christian Education Coordinator and the Vestry Christian Education liaison.  A subcommittee of Christian Education, the Adult Education Committee meets regularly and will submit a separate report.

Monthly Meeting Time:  N/A

Committee Mission: To provide for the spiritual growth and development of all parish members.

Summary of 2011 achievements and activities:  
· The year began with Dennis Engelbart serving as Christian Education Coordinator (CEC).
· Children and Youth Programs included Sunday School and Journey to Adulthood (J2A).  These programs both suffered from lack of attendance and participation.  Adult leaders expressed frustration with planning lessons and then having poor attendance.  The Sunday School and J2A time was moved to 9:15 a.m. for the 2010-2011 school year, and many parents and youth later commented that the earlier time affected their attendance.  Adult program leaders also remarked that the earlier time was not successful.  Individual activities and outreach opportunities had better attendance.
· Dennis Engelbart resigned in June, and no formal Sunday School or youth program was planned for over the summer, including Vacation Bible School, nor was a plan announced for hiring another Christian Education Coordinator.
· The Vestry Christian Education liaison, Stephanie Baker, planned and implemented “Kids Church”, a program for young children during the 10:30 service.  This program still exists and is comprised of a Bible story, songs, prayers, and crafts.  Currently this is the only existing Sunday morning program being offered to our children or youth.
· Father Tom offered the Christian Education Coordinator position to Suzanne Blackstock in mid-August.
· Since no child or youth Sunday School program was in place, the CEC began with a written needs assessment to figure out the direction of the Christian Education program at All Saints’.  Despite being emailed directly to parents and youth, “advertised” in the Trumpeter, and publicized during service announcements, the questionnaire response was poor.  Responses were generally negative of the 9:15 Sunday School time, and of the J2A program, although positive remarks were made about outreach activities.  Neither negative nor positive responses were received in enough quantity to indicate a clear direction for Christian Education.
· The CEC also began a process of individual meetings with parents and youth to evaluate previous programs.  These meetings uncovered dissatisfaction with previous offerings, as well as concern about the parish at large.  More than one respondent considered a lack of communication, a lack of Christian Education leadership, and a lack of consistency with programming as problematic.
· While conducting this background research, the CEC coordinated youth participation in the following events:
· Free Community Daycare – Dare County Schools were out of session while recovering from Hurricane Irene.  On August 30, All Saints’ middle school and high school students, along with several adults, provided supervised activities for community elementary-age children so their parents could work or do hurricane clean-up.  18 children participated in the program and all parents expressed their thanks for the service.
· YOUTH REACH – a Diocesan youth event held in Washington, NC on September 24.  Six All Saints youth and one non-parishioner, along with two adults, participated in the program, which focused on outreach to the Migrant Farm workers’ Ministry.
· CROP Walk – three youth and four adults participated in the fundraising walk.  Proceeds were distributed between Food for Thought, the Mount Olivet Food Pantry, and the Beach Food Pantry.
· Family Advent Program – packets of readings, prayers, and suggested activities were distributed to interested families for use during their Advent observances.   Participants were invited to a family potluck and presentation about the Jesse Tree.  Although approximately 20 packets were distributed, attendance was poor at the family potluck (4 adults, 2 children). 
· Christmas Eve service – families participated in the 5:00 Family Service by processing with figures and placing them in the crèche during a lessons and carols type service.  Christian Education worked with the Worship Committee to coordinate the service.  This presentation was in place of the more traditional Christmas pageant, and was received well.
· Nursery – Roseanna Heller continues as Nursery Attendant during the Sunday 10:30 service.  Parents continue to express appreciation for the nursery.
· Kids Church – Stephanie Baker continues to coordinate Kids Church during the Sunday 10:30 service.  The program focuses on ages 3 to school age.

Additional needs:  
· Continue to assess current programming and needs of parishioners and their children.
· Work on ways to increase attendance at parish events. 
· Look into stand alone Confirmation program.
· Formation of a Christian Education Committee.

2012 Vision: 
· Identify parish Christian Education needs.
· Implement appropriate Christian Education programming.
· Continue to participate in Diocesan Christian Education opportunities.





















2011 Annual Report 

Columbarium Garden and Labyrinth  



In this year 2011, Jennifer Lane Jones was interred in the All Saints Columbarium Garden.
With the help of Kaye White and others, progress continued this year with our community becoming more aware of and using our Labyrinth. 

Many folks have helped with the maintenance of this area but Leckie and Jim Connors have done the lion’s share of the work. Pea sized gravel was added to help stabilize the granite sifting base and a lovely visual upgrade was made with the gravel at the center being changed to a cream color. Two additional memorial benches were completed. One bench was given to the Glory of God and in memory of Thomas Olsen Hartley Smith and the second bench was given to the Glory of God by Kaye and Perry White. Several new bushes were planted and the pachysandra at the center of the Columbarium Garden was rejuvenated with plantings from a parishioner’s yard. Much of this additional work was made possible by a very generous anonymous donation. Several programs were held at the Labyrinth during the year, including ones at the Autumnal and the Winter Solstices.
We anticipate initiating a regular schedule of maintenance for this area in 2012.  Any Parishioners interested in joining this committee would be most welcome; contact Joe Beckett at 261-3342. 



Respectfully submitted,

Joseph M. Beckett,    for the Columbarium Garden and Labyrinth Committee



























2011 ANNUAL REPORT


Communications Committee



Committee Members: Sandy and Dave Briggman

Monthly Meeting Time:  N/A

Committee Mission: Facilitate communication with parish members and local newspapers.

Summary of 2011 achievements and activities: Edited Trumpeter, sent Shepherd Notices, maintained web page, placed articles and advertisements in local newspapers.

Additional needs:  
Trumpeter: Need articles submitted for the Trumpeter in a timely fashion (by the 20th of the preceding month deadline) and submitted ready to print. 
Web Page: Need activity and 2012 schedule updates for web page in a timely fashion.
Shepherd Notices: Need email addresses updated to us when they change.

2012 Vision:  Continue.





Dave & Sandy Briggman
715-0410           briggman5@embarqmail.com

╬╬╬











2011 ANNUAL REPORT

All Saints Endowment Fund





The Board of the All Saints Endowment Fund is completing its required operational documentation process and, with Vestry concurrence, restructured the Enabling Resolution to address needed changes. The Board will submit final recommendations for the Gift and Bequest Acceptance Policy and the Spending Rules to the Vestry in January for their approval. The Board recommended and Vestry approved the selection of Morgan-Keegan to be the fund manager. Morgan-Keegan also manages the Diocesan Endowment Fund. The Board plans to hold a parish wide information session in 2012. 

Board members include Ron Deveau, secretary, Rob Holmes, Tess Judge, Joe Beckett, and Tom O’Brien, chair.



































2011 ANNUAL REPORT

Finance Committee

Committee Chair:  Tess Judge

All Saints in 2011 exceed budget revenue projections by over $9,000 and due to great efficiency, expenses were below budget.  This has delivered a much needed carry forward for our 2012 operating budget.

In 2011 there were two unbudgeted, weather-related events which were covered by insurance, less deductible.  The first occurred on April 27th when the telephone system, some of the computer systems and other electronics were hit by a lightning strike.  As a result, the telephone system has been replaced and upgraded and all effected equipment has been repaired or replaced.  The second was Hurricane Irene on August 25th.  This resulted in flood damage to equipment under the CE building as well as storm debris on the property.  Insurance claims for both were filed and received.

All Saints contracted for two much needed building maintenance projects in the fall of 2011.  The hardwood floors were beautifully refinished in the sanctuary, narthex and hallway and the sanctuary was painted throughout including the trusses being cleaned and sealed.  These projects were funded through the operating budget, designated gifts and the building contingency fund.   The projects under the supervision and guidance of Bob Edwards, Jr. Warden, were completed with great satisfaction.

We appreciate the time and efforts of Deb MacDonald as our Treasurer.





























2011 ANNUAL REPORT

Flower Guild





Committee Members: Flower Guild members include Chris Brady, Ruthie Charlton, Jean Pool-Coppage, Mary Mason, Lois Moore, Lilias Morrison, Paula Myatt, Julie Hamilton, Arlene Price, Beth Secules, and Helen vanLaer. Paula Myatt serves as Co- Chair with Julie Hamilton.  And, after many years of service, Barbara Rhoads will be taking a well-deserved rest.

Committee Mission: The Flower Guild’s primary function is to provide arrangements for the Sanctuary for Sunday services.  The Guild is grateful to the congregation for their continuing support. The current charge for flowers is $30.
From time to time events have called for additional arrangements in the Narthex or on the gazebo.  Lilies and perennials at Easter, later planted in the Church yard, as well as poinsettias at Christmas time, have been made possible by generous contributions from the congregation. 

Additional needs:  The Flower Guild is open to anyone who enjoys working with flowers and is willing to spend an hour or so arranging once every five or six weeks.  If you need help learning to arrange, we’ll help!

























2011 ANNUAL REPORT

Hospitality Committee



Committee Members:   Paula Myatt, Chairman
			      Julie Hamilton, Co-Chairman
			      Sylvia Wadsworth, Coffee Hour Scheduler

Committee Mission/Purpose/Activities: 

The primary purpose of the Hospitality Committee is to arrange for hosts for Sunday morning coffee hour for both the 8:30 and 10:30 services.  We also coordinate funeral receptions and assist with other special event receptions when asked.  Additionally we keep the main kitchen and the workroom kitchen clean and organized so these spaces can be used by other persons and other church committees

Very special thanks to Sylvia Wadsworth who continued in 2011 to schedule coffee hour hosts and also thank you to everyone who provided goodies that were enjoyed by their fellow parishioners at coffee hour throughout the past year.  This time for fellowship following worship is a strong tradition at All Saint’s and, in this respect every parishioner is a member of the Hospitality Committee.

2012 Vision:

We hope that in the coming year more people will volunteer to assist with coffee hour.  Goodies do not have to be elaborate and your generosity is always appreciated.  There is always a sign-up sheet in the narthex!



















2011 ANNUAL REPORT

Office Volunteers



Committee Chair:   Phyllis Porcher



The office volunteers provide coverage Monday – Thursday afternoons and at other prearranged times when the Administrative Assistant is out of the office.  They are the “real live” voices you hear when you call so that the church doesn’t always have to rely on an impersonal answering machine.  They are the friendly, human face of All Saints’ when visitors come to “check us out” in the afternoon.

Duties of the volunteers include greeting visitors, answering phones, relaying messages, and making calls as needed.  In addition, they perform miscellaneous office duties as requested, including weekly bulletin-folding and monthly Trumpeter folding, stamping, and labeling.  The coordinator makes weekly calls to “Those Who Serve” on Sunday mornings to remind them of their duty for that day – including LEMS, Lay Readers, Ushers and Greeters, Acolytes and Torch Bearers, Coffee Hour hosts, and Nursery Volunteers.

In an effort to ensure that the church office has current information on all parishioners, the office staff recommends that each member of the congregation complete/update a Parish Information Form (always available in the office or the Narthex).

We appreciate that all volunteers respect the confidentiality and sanctity of the church.

The following people have served faithfully and deserve our thanks for representing us:
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Nancy Burnett
Joan Carrithers
Ruthie Charlton
Ed Cowell
Carol Cowell
Tia Edwards
John Fricker
Sandy Fricker
John Gualtieri
Sylvia Wadsworth 
Leisel Witzel




Julie Hamilton	
David Harden
Janet Harden
Margie Hardman
Betty Medlock
Barbara Mercado
Ellen Newsom
Joe Newsom
Kay O’Brien






Tom O’Brien
Rosemary Rosenburg
Beth Secules 
Tom Secules
Cynthia Slegel
Bob Strickland
Ellen Strickland











2011 ANNUAL REPORT

PARISH LIFE





Committee Members: Ruthie Charlton, David Feyrer, Sandy Feyrer, John Fricker, Jim Goes, Julie Hamilton, John Lenhart, Jack Myers and Ellen Strickland

Monthly Meeting Time:  Second Thursday of each month at 9:30am  

Committee Mission: To promote fellowship, encourage a warm and inviting environment within our church, be of service to others and develop relationships amongst All Saints parishioners.  We intend to sponsor two or more functions per month – one of which will be the standing Prayer Breakfast, which is usually held on the 3rd Wednesday of each month.  We are currently promoting and discussing new ideas, as well as enhancing old ways, to incorporate more people into the fabric of our church, with ongoing attention to people’s needs and wants. 


Summary of 2011 achievements and activities:  :  Well attended monthly prayer breakfasts, monitoring of the guest book, bread/coffee mug taking to new members and visitors, prayer postcard ministry, hugely successful Shrove Tuesday Pancake Supper, extremely well attended Lenten Soup and Salad series, 2011 Newcomers Dinner, Old Fashioned Fall Picnic 2011andassisting with the Bishop’s reception in November.  We have also done our best to support and participate in the work of other various committees within All Saints.

Additional needs:  Parish Life is in need of new members – please come and join the fun!  Our major struggle, though, is acquiring new members’ contact information!  We would love to have a database or list of email addresses, phone numbers and physical addresses to invite and welcome new members to all Parish Life functions.  We hope to figure out a better method of staying connected to the newcomer.  

2012 Vision:  Parish Life is about connecting with each other here at All Saints through developing healthy relationships.  We hope to focus on these fundamentals throughout the following year in the spirit of Christian fellowship - with warmth and enthusiasm!















2011 Annual Report 

Pastoral Care



Committee Chairperson and Subcommittee Chairs:  Tom Secules, chair; Healing Team; Fr. Ted and Joan Bishop; Prayer Shawl: Kay O’Brien; Care Bears:  Laura Holmes; Prayer Chain:  Joe and Mary Lou Beckett;
Card/Note Ministry:  Kay O’Brien; Home Eucharist:  Tom Secules and Kay O’Brien.

Regular scheduled meeting time (if any):  Different sub-committees meet at regular times.  Prayer Shawl meets Thursday mornings as well as Monday evenings, while the Healing Team meets at 10:00 AM on the second Saturday of each month.  Entire committee meets as called.

Committee Mission/Purpose:  The Pastoral Care Committee is composed of various groups (named above) within the parish family who faithfully minister to the needs of our congregation.

2011 comments:  The Healing Team continues to be available two Sundays each month to provide prayers for people or situations.  The Prayer Shawl ministry continues to be a thriving ministry to the point where other churches have used our group as a model to follow. Our Care Bears provide meals for individuals and families when the need arises.  The Prayer Chain is the most widely used group, as it is made up of parishioners who will pray for people and situations as they become known. 

Additional comments: In May of 2012, the Healing Team will host a Healing Conference led by the Rev. Nigel Mumford who is the director of the Healing Ministry at Christ the King, Spiritual Life Center in Greenwich, NY. This seminar is open to anyone with interest in the healing ministry.

As Pastoral Care is an ongoing committee, if you are so inclined to become involved, please contact Tom Secules at 255-0971.























2011 ANNUAL REPORT
Servant Ministry




Committee Members:  Jack Mann, Carole Kimmel, Barbara Mercado, Julie Hamilton, Jane Welch, Perry White, Ed Cowell, David Harden and Arlene Price, Sandy Feyrer.

Monthly Meeting Time:  Fourth Tuesday of the Month, 7:00 p.m.

Committee Mission:  To be attentive to the needs of the community; to communicate those needs to the congregation; and to provide, to the best of our ability, the volunteer and financial resources to meet those needs.

Summary of 2011 achievements and activities:  	The committee was able to present 7 Ministry Moments focusing on agencies and what volunteering in those agencies has meant to the spiritual lives of the participants.  Through volunteer and financial assistance the Servant Ministry committee was able to assist the following agencies:  Food for Thought, Room at the Inn, Beach Pantry, ICO, Ruthie’s Kitchen, Gem Day Services, Food Bank of Albermarle, Episcopal Farm workers Ministry, ERD, Community Care Clinic, Bertie County Red Cross, Jerusalem Ministry, Heifer International, Illuminating Hope and the Angel Tree. Total donations:  $14,080.82. We also served our first meal at Ruthie’s Kitchen, which will be an ongoing ministry.  Jack Mann, the very capable chairman of the Servant Ministry Committee, moved to another community.  He is, and will continue to be, missed.

Additional Needs:  The Servant Ministry Community would love to have additional members.  The work of the committee enriches not only the community but those of us who are part of the volunteer community.

2012 Vision:  To continue to be attentive to the needs of the community and to encourage involvement in being part of the larger “Servant Ministry”.

















2011 ANNUAL REPORT

Stewardship

Committee Chairperson and Members: John Tucker, Chair, Fr. Tom Wilson, Kay and Tom O'Brien,
Jim MacDonald, David Feyrer, Karen Arbaugh, Craig Baker, Jeff Edwards, and Tess Judge.

Regular Scheduled Meeting Times: An organizational meeting was conducted on August 15, 2011, followed by a meeting with the Vestry on August 16, 2011 to seek support and approval for the proposed plans of the stewardship committee. Subsequent meetings were held on September 9, September 23, November 4 and December 9. A wrap-up meeting will be conducted in January to make recommendations for the 2013 campaign.

Committee Purpose/Mission: To organize/plan the annual pledge drive for operating and mortgage reduction funds for All Saints’ Episcopal Church.

Summary of Major Accomplishments: The 2012 Stewardship Campaign was launched on Sunday October 9, 2011 at 9:00 AM with breakfast and an abbreviated church service followed by Holy Communion conducted at each table. The breakfast was catered by Melissa Ambrose and funded by three parish families. All members of the parish were personally invited to the breakfast either by a phone call from a vestry member or a member of the stewardship committee, or by email or an email blast from Judy Mumma. An invitation to the breakfast also appeared in the Trumpeter.  Pledge cards were placed on the tables. Those not in attendance were mailed a pledge card and letter within two days of the breakfast. Attendance at the breakfast was 142. It was interesting that 33 pledges were received at the breakfast. The chairperson presented the format of the campaign and gave testimony based on, “This I believe”, “that it is more blessed to give, than to receive”. The campaign theme, “Feasting on Gratitude”, was also highlighted. The idea for the theme came from the National Episcopal Church. On subsequent Sundays, Jim MacDonald, Jeff Edwards, and Maureen McGrath presented stewardship moments based on “This I Believe”. The three presentations were submitted to the “Trumpeter” for publication. The three presentations reminded parishioners that we all have a responsibility to support the church's operating and mortgage reduction budgets.

As of January 1, 2012, we have received 130 pledges totaling $325,803 compared to 124 pledges totaling $330,291 in 2011. It is wonderful to acknowledge 15 new pledges this year.

On behalf of the Vestry, Finance Committee, and Stewardship Committee an expression of gratitude is extended to all those who made a commitment to All Saints for 2012.














2011 ANNUAL REPORT

Ushers





Committee Members: Jack Myers and 23 ushers

Monthly Meeting Time:  None

Committee Mission: Provide ushers for all church services.

Summary of 2011 achievements and activities: Recruited and trained 6 new ushers.

Additional needs:  New ushers

2011 Vision:  Recruit and train additional ushers.
































2011 ANNUAL REPORT

Vision Committee






Committee Members: Maureen McGrath, chair, Bob Edwards, John Fricker, Tess Judge, Mary Moynahan, Tom O'Brien

Monthly Meeting Time:  As scheduled

Committee Mission: To define a Vision for All Saints' Episcopal Church and its members

Summary of 2011 achievements and activities:  In 2011, the Committee looked at the changing demographics of the Outer Banks and how the "aging" of the community is creating new needs and how those needs may be addressed within the church and community.  The Committee is also looking at the issues related to the size of the membership of All Saints' and the pros and cons of the church staying relatively small (pastoral size) or growing into a larger (program size) church

Additional needs:  

2011 Vision:  To work with Vestry and Father Tom on issues related to the mission of All Saints' and formulate a vision to support that mission. 




















2011 ANNUAL REPORT

Worship Committee

Committee Members:  Co-Chairs:  Bill and Sylvia Wadsworth

A special THANK YOU to all the current members of the Worship Committee:
	Group
	Representative(s)

	Choir
	Steve Blackstock,  Joan Bishop

	Christian Education
	Stephanie Baker

	Acolytes
	Sandy and David Briggman

	Altar Guild
	Beth Secules

	Flower Guild
	Julie Hamilton

	LEMs, Lay Readers
	Bob Strickland

	Ushers
	Jack Myers

	Vestry
	Charles Coppage

	Pastoral
	Father Tom




Monthly Meeting Time:   First Thursday of the Month, 6:00PM

Committee Mission: The role of the Worship Committee is to provide coordination and communication between the variety of groups/individuals that provide support and assistance to the rector for worship services and related events.

Summary of 2011 achievements and activities:  Worship enables all parishioners and visitors to experience the resurrected Christ in the midst of our gathered community. The talents of many individuals of all ages enable us to honor and serve through corporate worship.  Thus, worship achievements and activities are dependent on our many worship leaders: Lay Eucharistic Ministers, acolytes, choir members, lectors, greeters, ushers, sextons, A/V support persons, Father Tom, Father Ted, Father Bob, as well as all the members of the Altar Guild, Flower Guild, Christian Education, and Healing Prayer Group.  Thanks to everyone who has participated in our celebrations at all regular worship services, as well as special liturgical events including All Saints Day, Advent, Christmas Family Service, Lessons & Carols, Lent, Holy Week, Easter, Blessing of the Animals, Thanksgiving, Mother’s Day, Father’s Day, youth services, Baptisms, Confirmations, weddings, and funerals.

Additional needs:  All parishioners are encouraged to share their talents, joy, and thankfulness for all God’s Blessings; and to recognize that All Saints is truly a blessed place.

2012 Vision:  The 2012Worship Committee Vision is to continue to explore avenues for providing all members of the All Saints family with spiritually meaningful worship experiences and related activities throughout the changing seasons of our liturgical calendar. 
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